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Topic 1

General Goals for Postsecondary Education

1. The tollowing is a list of some general goals for postsecondar\ education. Please indicate the relative
importance---i.e.. the Fiord\ for the board's attention -you would assign to each goal

;- Hrtih imiwrtat)( t. ,11111 the 1,u,,H1 ,,11.tolt1 gle If tup prit,rtt
-- impurtdrite dna prit,rit

1 1,,t% impurt,m(e,u)(1 pri;),11
tt N.() ittli),,rtatr; e And the 1-)dr,10)()Ithi :;n(' it tit) i)riorit

As a matter of public P011( V, postsec onchry educ ation in this state should:

Provide spec ific intellec teal and vocational skills which students can
use to get a job.

b: Do more to improve au ess to higher education for every qualified
student regardless of race, sex or economic status.

. -Iry to meet as maw: of the social, economic and cultural needs of the
ommunity as possible.

d. Provide postse«mdary educ ation students with a general liberal education.

e. Provide educ Mon as me ns for the economic and social advancment of
the poor, minorities and women.

t. Be a leader in soc ial change and actively seek solutions to so( iety's
urgent problems.

g. Produce onfident, well-adjusted adults.

h. Expand the horizons of students and encourage them to explore a variety of
sable( ts, areers, ideas and interests.

i. Inc reasingly emphasize lifelong learnin.ct, in( luding adult continuing
echic dion programs.

j. Be responsive to the manpower needs of the employment market.

k. Provide more «irses whit h allow people to enjoy their leisure time,

I. Continue o emphasize university researc h in order to expand so( iety's body
of s\ stematic knowledge.

m. i()ther goals)

2. Comments on this topic .

Rating

LI

I I



Topic 2

The Role of State Government in Educational Decisionmaking

1. I he iollowing is a list ot area i)1 edit( animal policvmaking in w hie h various state governmental agent ies, in

addition to the educ ational institutions, have «nue to play roles of varying importance. Please iodic ate how

strong a role you teel the institutions themselves and eat h agency of state government should play in eat h area

'1-1 SiT1111A.: !Hit'

/11 but cmcdru/t.
I ',o),/// nth., WI/MINIM unuhement

) rnit, tt halst )( 'VC/

a. I a( dines planning.

b Capital outlays (facilities budgets).

total ations for operating budgets.

d. Composition ot operating budgets.

e. Maintaining quality in educ ational programs.

t. Acc reditation of educational programs.

g. lc ensure and authorization of institutions to operate.

h. The system of tenure.

i. Academic collective bargaining.

j. Personnel policies.

k. Currie ulum planning.

I. Differentiation of each institution's functions.

m. Innovations in instruction.

n. Content of instructional courses.

0. Administration of research.

p. Approval ot new degree programs.

q. Other

2. Comments on this topic :

Educational This Governor's
institutions board Mike Legislature
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Topic 3

Board Relationships with State Administration and Legislature

1. 1 he following are various aspec ts of the orking relationships between the hoard and the agent ies and
othc er ot the state government. Please intik ate vour opinion on eat h of. the prat tices. Respond only to those
ou teel are appropriate.

a. onsultation \Aith appropriate state offic ials in the
preparation ot studies and position papers that
involve Shit!' pUblit pUIR V.

h. Consultation with appropriate state attic la's on
indica hoard decisions.

omment trom state obi( ials at meetings ot the
hoard and its c ommittees.

d. Intonnal ontac ts with state omit ials.

e. Otner c urrent onuiltation prat tit es or prat tic es
\Alm h should he t hanged:

Present prat- Strengthen Reduce or
Lice adequate or initiate ahandon

Li

2. 1 he following are peN option, of the kind and quality of the t urrent relationships. hich may exist between
the hoard and the oni«,r, and agencies of the state government. Please indicate the phrase whit h hest
c harm teriles the relationships ot eat h group with the hoard.

a. \leflIber, of the legislature.

b. Legislative starts.

I egislature's fist at onrnnittees.

(1. legislature's t dot ation c bees.

e. Governor's Obit e.

t Governor's list at agent V.

g. Other state officials or agent ie,:

3. ( mni-ritrits on this topic :

Cooperation Only that cooper- Adversarial

Genuine trust bar ed on ation which is relationships
and cooperation mutual interest legally required or hostility No contact

Li
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Topic 4

Board lelationships with Educational Institutions

1. 1 he following are various aspec is 01 the working relationships between the board and Cie educational
institutions. Please Indic ate your opinion on each of the practices. Respond only to those you fecl are

appropriate.

a. Consultation with administrators and faculty in the
preparation of studies and position papers which involve
their interests.

h. Partic ipation by institutional representatives at
hoard arid hoard committee meetings.

. Appointment of panels or task forces of faculty or
students for major issues under consideration which
dire( tiv affec t their interests.

d. A standing advisory committee of administrators
(may include faculty arid students) to advise the
board on appropriate matters.

e. Informal contacts with educators.

Present prat - Strengthen Reduce or
Lice adequate or initiate abandon

Li

Li

2. The following are perceptions of the kind and quality of the current relationships which exist between the

board and the state's educational institutions. Please indicate the phrase which you feel best charac terizes the

relationships 01 each group with the board.

a. Governing hoards of public higher
educational institutions.

h. Governing boards of private higher
educ ational institutions.

c. Administrators of public: institutions.

d. Administrators of private institutions.

e. Proprietary sc hools.

f. Faculty members or their
organizations.

g. Students or student organizations.

h. State agency for elementary and
secondary education.

i. Other groups or institutions:

. 3. Comments on this topic :

Cooperation Only that cooper- Adversarial

Genuine trust based on a lion which is relationships
and cooperation mutual interest legally required or hostility No contact

P

LI

0
LJ
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Topic 5

Board Relationship with the Executive Officer

1. Is the role and authority of the board's t hi 't exec etive obi( ( ;early
established and understocd by all prsons with whorl he she wen
paw( ularlv the educational institutions, state ,:!tic anti
members of the hoard?

a. Is it in written form?

h. At the time the present exec utive was appointed, %yak: h a

statement of responsibilities and e\pee tations?

2. Fla, the hoard adopted written pro( edur., or gJi Hines tnr the process
of selee wig its prim ipal executive officers)?

a. Does the selection process provide for meaningtul pa.ticipation by
all hoard members, as well as by constiluent group-- sti,h a, the
educational institutions, the governors office, the le :slatc.rc?

3. Has a procedure and schedule been established for em-cutive evaluation?

a. Is it known and understood by all concerned?

h. Has the executive had a voice in the formulation of this procedure?

4. Does the exec utive officer have the support and backing of the board.
when he she has to act independentlyas in an appearance before a
legislative committee or when dealing with a crisis situation?

5. Do you feel that there is an overall climate of mutual trust and
support in the board's relationship with its chief executive?

6. Comment, on this topic:

Yes No



Topic 6

Board Roles and Functions

1. ( )t the three tollowing statements. whit h one c circles losest to representing vour viewpoint regarding tho
appropriate role of the hoard!

a. Poniard% . this hoard should he an arm ot the state government, representing the interests
and following the edu aticnal policies set 1001-1 by the governor and the legislature.

b. this hoard's primary responsibility is to represent the interests of all postsecondary
institutions in their relationships with the state government.

. This hoard should he an independent mediator between state government and the
postse«indary institutions, making omniendations to ea( h and providing
a «wimunic ations and interpretative link between them.

2. Indic ate the relative importance you would give to various tun( lions whit h are--or perhaps should
he- responsibilities of the hoard.

- imporrmir mid dppropridte responsibilac for the hoard
rsponsibilitt of somet hdt lesser importance
matter of 000070,0) (r01Hirtmu,.

0 --I )1 no upurt,10, e or for vim h this board should hate no responsihrliN.

a. Review 01 proposed new educational programs.

h. Review of existing edu( ational programs.

.
Planning educational programs to meet known manpower needs.

d. F n«wrarement of innovative educational projects.

e. Development and coordination of adult and continuing education programs.

t. State administration of federal programs.

g. Review of operating budgets.

h. Review of c apital outlay proposals (land, buildings, equipment).

i. Development of effective formulas for budget requests arid review.

I. Development or improvement of management information systems.

k. Planning both long-term and intermediate term.

I. Institutional licensing and degree-granting approval.

ni Improving student access to educational opportunities.

n. Reviewing attirmative action practices of institutions.

o. Monitoring desegregation practices.

p. Communicating the needs.ot postsecondary education to the governor, the
legislature and the public.

q. Encouraging interinstitutional cooperation.

r. Other functions:

3. Comments on this topic :

a



Topic 7

Board Organization and Staffing

1. \,Vithin the past two or three %ear-, has the hoard tormallv reviewed its
proc edures, ( ommittee prm tie es and proc edural by1,-,ws?

a. Will `,11( h a review >e ( ur soon!

2. Do the hoards agendas and supporting doc uments present the issue,
pre( isek and !earl% !

3. Doe,' the agenda rem h vou suttic ientiv in advance ot ea( h meeting!

4. Inc( ate %ow- opinions regarding the hoard's c ommittee strut ture, c he king
all the appropriate statements.

a. The hoard has no tormal or standing committeesand needs none.

The board has no formal or standing committeeshut should have.

( On the whole, the present «unminees t ientiv handle the details
of the board's work.

d lhe hoard has too many (ornmittees.

e. Ihe c ommittee designations and turisdic tions should be reviewed
to divide the work more equitably.

The committees do a good job of analyzing problems 4nd issues,
and sending reports and rec ommendations to the tull hoard for its de( ision.

Too many important «nmmittee recommendations are ac «pted without
adequate partic pation by the tull board.

h. Other comments:

5. Do the hoard meetings allow enough time for thorough discussion of all
key

d. The meetings should be 12riger.

h. The meetillg.!;_areriCiw too lengthy.

_1--.---TfiRTe should he more frequent meetings.

6. Do policies or bylaws related to selection of hoard and
provide tor reasonable rotation of leadership?

committee officers

Yes No

El

E.

Li
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Topic 7 «11111111HO

7. Indic ate our opinions regarding the work 01 the hoard's c hiet exec utive
and the statt, hec king ali the appropriate statements.

a. On the whole, the quality and the amount of work performed by
the statt and the c hiet exec utive ate satistactory.

h. A larger statt is necessary to accomplish the work expected of it

I he statt is too large.

d I he start presents too muc h tindigested material to the board.

e. I he statt seems to believe that the board sV.nuld give "rubber stamp
approval to statt re«),Timendations.

t. I he statt has shown creative and innovative leadership in exploring
new ideas and dire( tions.

I he board is too involved in routine (staff) affairs and organizational details.

h. I he board is not involved enough in routine affairs and organizational details.

i. The statt deals with political issues whic h they should stay out of and refer to the board.

The bo,.rd should institute a new procedure for review and evaluation of its
hiet exec utive and staff.

k. The state personnel rules keep the board from o5taining the kind
of statt people it needs.

I. Other comments:

8. Comments on this topic :

No

11

0
H



Topic 8

Board Member Roles

1. 1lo w do you per( eiVe Vullr personal role 0:0 the hoard? Please c he( k all the appropriate statements.

a lo he a representaMp of the population group trom whir h You were presumably selec ted.

h. to he a representative of a particular geographical area.

. to he an ado ate of the interests 01 a particular segment of postsecondary
educ aticm.e.g., students, tat illy, particular institutionts).

to he an arlym ate of the interests of the governor's office or the state legislature.

e. To he a representative of the interests of the state in providing the public
ith an adequate and effec five postsecondary educ ational system(s).

t to he a -watt hdog- of the public treasury in an era of rising costs of government
services .1, Id in( reared budget requests.

to make certain that the hoard bases its del isions on sound ethic ational policy
and not On politic s.

h. to represent Your own ( onvic Lions and views rather than the interests 01 any group.

i. To he a spokesperson for your own views, directly to the governor, the legislature
or to individual legislators.

Other:l

2. Comments on this topic



Topic 9

Statewide Educatienal PlanningPolicies and Processes

1. Indic ate your opinions regarding the board's past and present pertorman« e in statewide planning by
responding "%es- or "no- to the following questions, and ifappropriate, whether you feel that the practice
needs refinement and updating, or whether a tit lira( tic e should he initiated.

a. Has the board adopted specific polic ies and long-range
()hie( lives to guide the development of postsemndary
educ ation servic es it the state?

b. Are the methods for ac hieving each objective clearly stated
in a "master plan"' or other public document?

Does the plan define the unique role and scope of services
uttered by each institution,.

d. Do you tee! that the hoard has sufficient authority or influence
to see that the plan is implemented?

e. Do you feel that the objectives and plans are based on valid and
realistic projections regarding the foreseeable future?

f. Is there provision for periodic review and updating of the
plan to meet new needs?

g. Do you feel that the planning process adequately involves
all sectors, including the private and proprietary institutions?

h. Does the plan provide an effective means to eliminate
unnecessary duplications of programs and services?

i. Are the objectives set forth in the plan and the methods of
attaining them consistent with available or realistically
projected fiscal resources?

j. Are there established procedures by which the board receives
reports and evaluates actions taken to implement the plan?

k. Do you feel that the long-range (five years plus) and the
intermediate or short-range (one to three years) objectives
of the plan have the understanding of:

(1) The public higher education institutions?

(2) The private higher education institutions?

(3) The proprietary institutions?

(4) The present membership of the board?

(5) Most state fiscal and administrative officers?

(6) The general public?

(7) Other

Needs Should
Yes No refinement initiate

n

Li

nuo
n Li

. n

0E0E1
2. Do you feel that these groups are supporting these plans? Please circle the numbers under, question k

which indicate those who are supporting the plans.

3. Comments on this topic: li



Topic 10

Board Review of Institutional Budget Proposals

1. Please indicate the extent ot ,our agreement or disagreement with the tol owing stateillentS.

Strongly Strongly
agree Agree Neutral Di,agree disagree

a. i he hoard has established c redibility in its
funding recommendations with state authoritie,
the legislature and the public by reasonably t Aating
educational program needs with the availability
of public funds to support them.

b. The board's budget review process is carried out
with detailed reference to the state plan for
postsecondary education, i.e., the board's
budget recommendations are used to implement
and monitor institutional compliance with the
state plan.

. At the time the board makes its decisions on
budget recommendations, it is given concise,
a« urate and understandable supporting informa-
tion, as well as "yardstick intormation" so
that it can make meaningful comparisons
with institutions in other states.

Li

L_1

2. the board, in its review of budgets, is perceived by others as follows (check only the appropriate spaces):

By the educa- By the govern- By the
tional institutions nor's office legislature

a. As d fair, impartial and objective review agency.

h. As an advocate of the interests of the educational
institutions.

As an advocate of the policies of the governor.

d. As an advocate of predominant opinions in the
legislature.

e. As just ary:ther layer of bureaucracy.

t. As a well-meaning but powerless agency.

g. Other



Topic 10
3. The major problem in the board's review o: budgets are as tollows (please chec k all appropriate

statements):

a. I here is not enough time to consider budget requests adequately.

b. We have too small a staff to analyze budget requests adequately.

c. The hoard lac ks sufficient authority in the budget process.

d. The board receives too little reliable supporting, justification or baseline

data to evaluate requests properly.

e. The board lacks consensus, on budget recommendations particularly, because of
the segmental representation of its members.

f. There are so many other layers of budget review, hence the work of this board
ones almost meaningless.

g. Other

Yes No

4. After the board hm prepared its budget recommendations should it
actively defend Clem and seek their enactment?

a. Does the board, and particularly its executive officer, actually do this? H
b. Should this activity be increased or strengthened? LJ

5. Comments on this topic.



Topic 11

Board Review of Proposed New Educational Programs

1. Indic ate %our opinion regarding poll( Has and pr.: ti( es chick should guide the hoard's review of new
edut ational programs:

a. l)etinition art w hi( h new programs (e.g., degree programs,
departmental majors, fIllf1()P, or all (ltirSes) will require
hoard rell'%.

b. Development of student enrollment projec noes.

I irienh e of the emploment "market" for persons trained in
this held.

(I. Use of qualitative ( riteria related to programs.

(.. ",tandards tor evaluating innovative programs or delivery
s stems.

t. I video(, of edu( ational and soc ietal need for the new program.

g. Criteria for self( ling the hest institutional location for
limited or spec ialized programs.

h. .Analyses (n projected costs of programs.

i. Analyses of similar or identical programs offered at
other puhli( and private institutions.

Recommendations of other interested boards, committees
or «mmissions.

L. Other

Present policies Stronger policies
practices adequate practices needed

2. In its relations with the educational institutions, the hoard's review of new programs has been (check one):

1. A constant source for triction.

b. An occasional source of friction.

(. An intrequent source of friction.

d. Free of any tri( tion.

e. Other

LI



Topic 11 ,,rirlotr,

3. 111(11( ate ()1.1r opinions about the general otter tiVetless of the hoard's tivih, on program review her L as

Man% as appropriate).

a It ha, largek, pre: t -ited urine( essan, (Wh( ation of programs

h It has saved the state money, or diverted money t() more worthwhile program-- [11

poly( it have been too restrir tip e prevented too many worthwhile
programs tram getting started.

d. Its poll( les have been too liberalallowed too many marginal programs to get started.

e. Its polio ies have, on the whole, resulted in a good diversity of programs
available throughout the state,

t. Its pro( edures for p .gram review have been too c umbersome and or too tirne-r onsuming.

hhet p
4. the long -run state policy for the hoard on new program review should he vindicate the most appropriate

statement):

a. To give the hoard stronger authority for final decisions to allow or
disallow establishment of new programs.

h. To limit the board's authority to review and comment, leaving final decisions
at the institutional level.

. To limit the hoard's review to new programs of extraordinary cost or limited
demand or need.

d. To ontinue present policies.

e. Other

5. Comments on this topic:



Topic 12

Board Review of Existing !Educational Programs

1. I he board should seict t tingedur ational programs to be reviecved in Me follokving ways k her k as many
appropriates:

lik identit% ing programs with de( lining enrollments.

b. 13 identiting areas of apparent program duf)lit ation.

13 review or 4/ programs on a predetermined

d. Tf identitving programs of poor quality (however the board may e hoose to
make this dennition).

e. f:c suggestions from state fiscal agent its, the legislature or the governor.

lip peer group judgment (e.g., by an appointed panel of academic deans).

)ther

2. Whit hot the tollok siatements should govern the long-run polit v of the board on review of existing
programs:

a. the board's authority should he limited to review and comment, leaving final
de( isions at the institutional level.

b. It this fun( Lion is to have real meaning, the hoard must have clear authority to
disc mtimw programs it decides cannot or should not be supported.

. The hoard should have no obligation to review existing programs.

d. the hoard should put more emphasis on review of existing programs and
should review them more rigorously.

e. The board's activity should he limited to making sure that the institutions are
reviewing their own programs adequately and frequently.

t. The hoard should continue its present policies.

g. Other

3. Comments on this topic:
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